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APPLIGATION OUESTIONS 


e What is your business’s one-line elevator pitch? 

e What is your reasoning for starting this business in the UK? 

e What is the problem that your business will solve? What is the scale of the problem (1) in the UK and (2) 
globally? 

e Who are your competitors? How else are your target audience solving this problem for themselves 
(directly or indirectly)? 

e How are you differentiated from your competitors? What is your Unique Selling Point or competitive 
advantage over the competitors identified in the previous question? 

e What market research have you done that proves there is a need and/or demand for your business? 

e What customer research have you done to validate the need and/or demand for your business idea? 

e Who are your target market? Specifically who will you be promoting and selling each of your 
products/services to in Year 1 of business, and what marketing tools will you use to communicate with 
them? 

e What is your business model? How will your business make money? 

e What skills, knowledge or experience do you and your team have that will make this particular business 
be a success? 

e What responsibilities will you personally have within the business and what will your title be? Who are 
your co-founders and/or the other members of the team and what will their responsibilities be? What will 
the breakdown of equity be between the co-founders? 

e How will sustainability be built into your business? 

e What is your estimated cost to set up your business and manage it within the first two years? How will 
these costs be funded? 

e If you are endorsed for a Start-Up visa by King’s College London, what do you hope to have achieved 
during the 2 years of your visa? What are your longer-term goals with regards to visa status once your 2 
year visa expires? 


(word limits apply) 
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